UAC INSURANCE MUTUAL

Board of Trustees Meeting
Thursday, May 17, 2001, 9:30 am.

Utah Association of Counties Board Room

A G (2 N, [0) /2
9:30 Call to Order Dan McConkie
Review of Board Members Absent Dan McConkie
Approval of March 29 Minutes Dan McConkie
Broker Request for Qualifications Presentations
1. Arthur J. Gallagher & Company (9:45a)
2. Fred A. Morton & Company (10:30a)
3. Robert F. Driver Company (11:15a)
12:00 Lunch Break
Audit Committee Report Tex Olsen
Review of Financial Statements Shawn Guzman
Set Date and Time for Closed Meeting
to Discuss Pending or Reasonably Imminent Litigation
Action on Litigation Matters Kent Sundberg

Set Date and Time for Closed Meeting
to Discuss the Character, Professional Competence, Physical or Mental Health of an Individual

Other Business

1:30 Adjourn

5397 South Vine Street, Salt Lake City, UT 84107







UACIW BOARD OF TRUSTEES MEETING
MINUTES

May 17, 2001, 9:30 a.m.
Utah Association of Counties, Salt Lake City, Utah

BOARD MEMBERS PRESENT Dan McConkie, Vice President, Davis County Commissioner
Ken Bischoff, Secretary-Treasurer, Weber County Commissioner
Kay Blackwell, Piute County Commissioner
LaVar Cox, Millard County Commissioner
Lynn Lemon, Cache County Executive
Ty Lewis, San Juan County Commissioner
Royal Norman, Box Elder County Commissioner
Tex Olsen, Sevier County Commissioner
Kent Sundberg, Utah County Deputy Attorney

BOARD MEMBERS ABSENT Gary Herbert, President, Utah County Commissioner
Ed Phillips, Millard County Sheriff

OTHERS PRESENT Steve Baker, Davis County Personnel Director
Brent Gardner, UAC Executive Director
Shawn Guzman, UACIM Director
Sonya White, UACIM Administrative Assistant

CALL to ORDER

Gary Hemert requested that Dan McConkie conduct this meeting in his absence. Dan called the meeting to order and
welcomed those in attendance.

REVIEW of BOARD MEMBERS ABSENT

Gary Herbert is in Washingten DC and requested to be excused from this meeting. Ed Phillips is out of state
attending meetings and requested to be excused. Tex made a motion to excuse Gary Herbert and Ed Phillips from
this meeting.  Royal Norman seconded the motion, which passed unanimously.

APPROVAL of MINUTES

The minutes of the Board of Trustees meeting held March 29, 2001 were previously sent to the Board Members for
review. HKay Blackwell made a motion to approve the March 29, 2001 meeting minutes as written. Royal Norman
seconded the motion, which passed unanimously.

BROKER REQUEST for QUALIFICATIONS PRESENTATIONS

Arthur J. Gallagher & Company: John Chino and Rich Stokluska presented the Company's qualifications as
requested by UACIM for brokerage services (see attachment 1). Gallagher has been working with UACIM since
1997.  The Mutual was in critical condition with its surplus, loss fund and with the Utah State Insurance
Department. John and Rich negotiated a lower attachment point that started the growth of the Mutual’s surplus.
Along with structural changes and enhancements to the program, Gallagher has continually strived to assist in
creating a successful Mutual that members enjoy today. To assure the continued growth and success of the
Mutual, Gallagher proposed a Broker Service Plan that includes the distribution of equity, coverage agreement
enhancements and revisions, program for special districts, pools for workers comp and medical and taking
advantage of County Reinsurance Limited (CRL) program.







Fred A. Moreton: Keri Oldroyd and his staff, Lisa Levy, Julie Scrensen, Susan Andersen, Rob Callister, Cathy
Hampton and Julie Montgomery, presented the Company's qualifications as requested by UACIM for brokerage
services (see attachment 2). To assure the continued growth and success of the Mutual, Morelon's proposed that
by assuring an accurate exposure base, revenues received will insure the continued increase in surplus. Consult
and assist the Mutual in developing a workers comp and medical coverage pool for its members, relieve Mutual
staff by adminislering the Tenanl User Liability Insurance Program and maximize the premium by retro-rating,
profit sharing and the addition of specific towers of coverage.

Robert R. Driver & Associates: Gorden DesCombes and Mary Wells presented the Company’s qualifications as
requested by UACIM for brokerage services (see attachment 3). To assure the continued growth and success of
the Mutual, Driver's proposed writing a group-purchasing program termed NPX. Established by pool members,
advantages of NPX membership include significant premium reduction, dividend program and profit sharing,
three-year rolling premium guarantee, three-year non-cancelable policy, higher limits, “nose” coverage included for
prior claims-made forms and no sharing of risk. Driver & Associates would be committed to helping the Mutual
compete by customizing coverages specific to local government members.

Shawn Guzman reviewed the breakdown of fees provided with each company’s qualifications (see attachment 4).
Shawn explained that because of the hard market, broker of record letters have to be issued to the carriers in order for
the brokers to go to market for proposals. Therefore, he recommended that two brokers be selected to provide a
proposal for services. LaVar Cox made a motion to allow Gallagher, Moreton and Driver to make a formal proposal
for brokerage services. Lynn Lemon seconded the motion, which failed 7-2. Ty Lewis made a motion selecting
Gallagher and Driver to make a formal proposal for brokerage services. The motion failed due to lack of a second.
Kent Sundberg made a motion selecting Gallagher and Moreton to make a formal proposal for brokerage services.
Kay Blackwell seconded the motion, which passed 8-1 with Ty Lewis opposed.

AUDIT COMMITTEE REPORT

Tex Olsen reported that the Audit Committee met May 16, 2001, Glen Tayler presented and reviewed his statement
of actuarial opinion (see attachment 5) that reads, In my opinion the amounts contained in the scope paragraph on
account of the actuarial items previously identified: A. Meet the requirement of the insurance laws of Utah' B. Are
computed in accordance with accepled loss reserving standards and principles; C. Make a reasonable provision for all
unpald loss and loss expense obligations of the Company under the terms of its policies and agreements. Rob Enger
and Geri Douglas presented and reviewed the Independent Auditors’ Report on Internal Control and the Statutory
Financial Statements & Independent Auditors’ Report for December 2000 and 1999 (see attachments 6 and 7). The
responsibility of Larscn & Company is to express an opinion on the financial statements based on their audit. Larson
& Company states, In our opinion, the financial statement present fairly in all material respects, the admitted assets,
liabilities and surplus of the Utah Association of Counties Insurance Mutual. Tex Olsen made a motion accepting the
actuarial opinion and audit as prepared and presented. Royal Norman seconded the motion, which passed

unanimously.

SET DATE and TIME for CLOSED MEETING

Kay Blackwell made a motion to set the time and date for a closed meeting to begin at 12:50 p.m. on May 17, to
discuss pending or reasonably imminent litigation. Lynn Lemon seconded the motion, which passed unanimously.

Kay Blackwell made a motion to cenclude the closed meeting at 1:00 p.m. on May 17.  Kent Sundberg seconded the
motion, which passed unanimously.
ACTION on LITIGATION MATTERS

Kent Sundberg made a motion authorizing settlement in an amount up to $30,000 in the matter of claim
WAT01087960. Tex Olsen seconded the motion, which passed unanimously.

Kent Sundberg made a motion authorizing Michel, Hartman & Fackler, to defend the Dec actions filed by Great
American Insurance Company, with the understanding that the cost to defend will be between $50,000-$75,000, in
the matter of claim WAT9708151. Also, Shawn Guzman is direcled to request that Michel, Harlman & Fackler
consider defending the bad faith claim on a contingency basis. Tex Olsen seconded the motion, which passed
unanimously.






SUMMARY of FINANCIAL STATEMENTS

The Board requested thal Shawn Guzman summarize the financial slatements at the nexl meeling. Shawn
announced Lhat with the hardening markel, member premiums will be increasing for 2002 and that the Board will need
1o be prepared to review a formula wilhoul any caps and that will not under-fund the loss fund.

SET DATE and TIME for CLOSED MEETING

The Board had no need at this time to sel the date and time for a cloesed meeting to discuss the character,
professional competence, physical or mental health of an individual

OTHER BUSINESS

Brent Gardner presented lhe Board with an article from Kiplinger Letter daled April 27, 2001 announcing steeper
insurance costs for businesses rest of the year and next as insurers make up for years of cufthreat price slashing in
the "90s. Double-digit hikes likely for commercial property. aulo. and workers' comp. Trend will be accelerated by
rising class-action swils and higher prices shelled out by insurance firms to reinsurers for their own coverage.

Brenl Gardner presented the Board with an article from the Briefings Newsletter 2001 litled 'Don't mess with my $50'
thal explains the efforts of one company after pinpointing unsale driving as a financial drain on lhe company (see
attachment 8). Concept may be useful in the Mutual's efforts to reduce auto physical damage losses.

The next Board of Trustees meeling is scheduled for Thursday, June 21, 9:30 a.m.—lentatively to be held in Summit
County in an effort to make a membership presentation.

Approved on this day of , 2001

} /P/t Lg v ’) el /

Ken Bfschoff, UACIM Secretafy’—/f reasurer, Weber County Commissioner







COSTS AND FEES

We have analyzed your account in comparison to other similar accounts and will agree to handle your
account on a fee basis. The administration and placement of insurance for the property and liability
coverage including the commitments of our team members, are included in the cost breakdown of fees:

Policy year 2002-2003 $ 59,100.
Policy year 2003-2004 $ 52,900.
Policy year 2004-2005 $ 54,500,

These fees are calculated on a per hour basis and using fixed costs for supplies, copies, etc. In years 2
and 3, we will spend fewer hours in reviewing coverages and marketing, resulting in lower fees.

For additional coverages (TULIP, airports etc), we will agree to accept the insurance carriers normal
commission rates (and disclose those to you) or work out a mutually agreeable fee arrangement,

F2AN

Fred A. Moreton & Company

© 2001
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KSSOCTATES Insurance Mutual

12. Compensation

We have many different compensation structures with our public entity clients and
are willing to work with any arrangement that works for all parties. In most cases,
we work on a straight commission structure where we are compensated with
commissions earned on the policies we place. Typically, these commissions range
from 7.5% to 14.0%, depending on the size and service requirements of the policy.

If UACIM wishes a straight fee structure, we propose an annual fee for UACIM
Broker Services of $70,000 for year one of the brokerage agreement, $72,500 for
year two of the brokerage agreement and $75,000 for year three of the brokerage
agreement. These fees are calculated based upon the teams service hours and
produce time and travel. They can include time for marketing, support staff and

production.

We look forward to discussing these options and finding a structure that works best
for UACIM.

Driver Signature Services (DSS) charges are based on a percent of premium where
the client receive a certain amount of available loss control hours.

13 and 14. Employee Turnover/Quality
Control

Employee Turnover still need
Robert F. Driver strives to keep to provide its employees with the highest level of

quality surroundings and work environment.

Our employees are provided with what we feel is a very unique and different high
level compensation opportunities which allows our key personnel such as those that
would be assigned to your account to have the opportunity for incentives and

growth.

Our organizational structure is based on employee involvement where the
employees take ownership in their job and strive for opportunities for promotions and
stock options which make up for long term job satisfaction and commitment by these
key personnel. . Because of our unique structure we have had very little employee

turnover.

23






it Request For Qualifications

I.12 A clear statement of all costs and fees. Describe how fees are calculated, and indicate how
pricing for future years would be determined. All fees and charges must be disclosed in your
proposal.
Willis proposes an annual fee of $70,000 to provide risk management and brokering services to UACIM. Our
fee will include all services mentioned in our response, but specifically will provide:
e  Marketing of the program;
e Assistance to UACIM in marketing to new accounts;

e Attendance of all board meetings;
¢ Development and presentation of training programs for UACIM; and

e  (Casualty risk analysis for counties.

Willis reserves the right to increase the fee 10% on an annual basis if the scope of the work exceeds the basic
contract. This increase must be discussed and agreed to by the Director in the third quarter of the contract

I.13 Description of the history of, and efforts to reduce, employee turnover in your company.
We maintain an excellent level of employee turnover. The average tenure of Willis Seattle employees is over

10 years.

Willis as with many other companies began a process to reorganize our business in late 1999. This process
called BPR Business Process Redesign was instituted in order to improve our methods of doing business.
Several of the key areas involved establishing certificate of insurance centers vs. having the operation
performed in the individual branches. Central billing which again was removed from the branch operation.
While we maintained claim consultants in our branches, we have established a claim center for normal

claims. In addition we established a joint marketing group for both Seattle and Portland.

All of these changes were established to improve our service to clients. These changes did result in the
reduction of staff in some areas, with the realignment of staff in others.

I.14 Description of your company’s efforts to maintain quality control over the services
provided to your clients.
We have mentioned in an earlier response how Willis will set time lines for marketing, including the scope of
services and review with clients of our service by our CEO.

Willis also has in place quality assurance procedures. These procedures are used to be sure that we are
meeting the representations that we have made to our clients.

Our quality procedures will review the following areas:
¢ Certificates of Insurance;
e Marketing timelines;
¢ Review of policies for accuracy;
¢ Transmittal of policies;
* Adherence to scope of services; and
e Coverage analysis.

These are just a few of the many items we review. In addition, as mentioned earlier, our CEO will either
meet with you or conduct a telephone survey without the account executive in order to obtain your thoughts

] .
UT'UITSTTVICE,
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Utah Association of Counties Insurance Mutual
Request for Qualifications — Brokerage Services

\

CoST PROPOSAL

Arthur J. Gallagher & Co. would like to offer the following options to the Utah
Association of Counties Insurance Mutual as methods of compensation for the next

three-year period.
Flat Fee — No Annual Adjustment

A flat fee of $105,000 for a three-year period, payable within 30 days at the inception of
the program year.

Flat Annual Fee with Annual Adjustment

A flat fee of $102,500 for the first year with a 4% increase in the second and third years.
The second year fee would be $106,600 and the third year fee would be $110,864.

Base Fee With Two Incentive Provisions

A base fee of $95,000 and two semi-annual adjustments, based on a preestablished
performance criteria, of $7,500 each/$15,000 total.

Base Fee Plus Commission

A base fee of $40,000 plus the average commission rate for all lines of coverage, not to
exceed 10% per coverage section. All commissions shall be disclosed prior to binding

coverage.

Page 51
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Gasoline, diesel prices will soar even higher in coming months.
Motorists in many areas along the East and West coasts and in the Midwest
will see gas prices hit $2/gal. within a month. $3/gal. in San Francisco
and Chicago, where pump prices are already hurdling the $2/gal. mark.
Some independent stations in the Midwest may run out of gas at times.
Diesel jumping another 20¢/gal. from current nat'l average of §1.44/gal.

Steeper insurance costs for businesses rest of the year and next
as insurers make up for years of cutthroat price slashing in the '90s.
Double-digit hikes likely for commercial property, auto, workers' comp.
Trend will be accelerated by rising class-action suits and higher prices
shelled out by insurance firms to reinsurers for their own coverage.

Worse than usual summer wildfire threat in Southeast, Northwest.
Florida may see more fires...exceptionally low rainfall so far this year.
Ala., Ga., Ky., N.C. and Va. are also going on a heightened fire alert.
Ditto for western Mont., ldaho and eastern Wash. and Ore., where snowpack
is 50%-70% below average...too low for spring rains to offset fire hazard.

Fewer but more-damaging hurricanes are likely this season.
Look for six storms of hurricane strength, down from an average of eight
in the past six years. But unlike past years, a ridge of high pressure
in the Northeast won't form this year. That will allow more hurricanes
to travel farther up along the East Coast and hit more populated areas.

Congress will boost spending on national parks again this year.
Bush wants a $334-million increase to make good on a campaign pledge,
but Congress will stop well short of that. Among parks in line for hikes:
Yellowstone; Acadia in Maine; Padre Island, Texas; Channel Islands, Calif.
Plus millions for Everglades restoration, a multiyear project OK'd in '00.
Compromise on off-road-vehicle use. Gov't will settle lawsuits
that challenge a ban on snowmobiles and restrictions on swamp buggies.
Parts of Yellowstone, Alaska's Denali, Florida’s Big Cypress Preserve
will be opened to off-road users. GOPers in Congress have threatened
to nullify the restrictions, but there's little enthusiasm for that.

Nation's aging waterworks will get a patching from Uncle Sam.
0dds are Congress soon will OK billions to upgrade water infrastructure.
And reconfigure the fed’l State Revolving Loan Funds, allowing states
to join EPA in making direct grants to communities for water projects.
Smaller, more-efficient point-of-use and point-of-consumption water plants
likely will gain in coming years...replacing older, centralized behemoths.
New clean-water technology on tap. More water treatment plants
switching to membrane filters that can catch microscopic contaminants.
Also ultraviolet radiation for disinfecting...a substitute for chlorine.
Plus a process from Calgon to remove nitrates, other chemicals from water.

Politics: Hispanics will increase their ranks on Capitol Hill
after next year's elections, reflecting substantial population growth.
And redistricting may help Hispanics gain congressional seats in Calif.,
Nev., Ariz., Texas and Fla. Also, possibly in Ill., N.Y., N.C. and Ga.
Will put a brighter spotlight on immigration reform, job training programs,
bilingual education, child care and other issues important to Hispanics.
Bush will appeal to Hispanic voters, attempt to break the lock
that Democrats have had on Hispanic votes. Roughly 80% go to Democrats.
He’ll pay attention to Hispanic concerns, host Spanish-speaking events
at the White House. Still not likely to put much of a dent in Dems’ hold.







How to be a terrible leader

eading a team poorly is at least as

difficult as leading a team well. Af-
ter all, you don’t become a failure
overnight — it takes hard work and
practice. You have to really try to be the
worst you can be.

So, if you want to alienate your
team members and stall your career,
follow these rules:

e Never take risks. What
could you possibly gain by
rocking the boat? People
who take risks put every-
thing on the line as they
strive to reach new heights.
Why bother? If you go the extra mile
with a teammate or customer, you
only increase your chances of making
an error.

\/

e Don’t let emotions show — par-
ticularly your enthusiasm. Don’t let
your work get to you. After all, it’s only
a job. It’s not supposed to be fun.
Avoid showing your concern for your
work or your teammates at all costs.

e Always have an excuse ready. At
first, you may find yourself taking re-
sponsibility when things go wrong.
But with practice, you can avoid taking
blame for anything.

N

\

Start with: “Maybe things would go
better if I could get a little help around
here” Then move on to: “How was |
supposed to know? Nobody ever tells
me anything.”

e Point out team members’ faults.
Only by criticizing others can you
maintain your status. Study how your

team members perform
4 and analyze their flaws.
) Be as scathing and biting
as possible when you do.

e Avoid professional
development. Let’s face it.
You've come this far on
your own merit. Why strive to learn
more? Beware of reading materials and
workshops that could make you more
productive. And discourage your team
members from taking part in these
programs. You don’t want to wind up
with a bunch of problem-solvers
who’ll question your authority.

Certainly, you can probably think
of more ways to be a horrible team
leader. But we guarantee that if you
follow these simple rules, you'll be a
complete failure before you know it!

— Adapted from Indispensable You, David Dee. Dartnell,
4660 N. Ravenswood Ave., Chicago, IL 60640,

‘Don’t mess with my $50°

o design a great pay-for-perfor-

mance system for your team, fol-
low the example of Turner Brothers
Trucking Co., based in Houston. After
pinpointing unsafe driving as a finan-
cial drain on the company, managers
decided that a pay-for-performance
system was a must, and safety was the
place to start.

The managers held a meeting with
Turner’s 25 employees (truck drivers,
crane operators, and field supervi-
sors). They put a check for $1,250 on
the table and told the workers, “If we
have less than $300 total losses this
month from injuries, cargo damage,
and driver accidents, the check is yours
to divide equally — everybody goes
home with $50.”

Managers didn’t tell team members
how to accomplish safety goals, but they

did provide four general guidelines:

1. Personal safety: Don’t have an
accident yourself. If you do, it costs
everyone $50.

2. Awareness: If you see an unsafe
act — speak up! Tell the other person,
“Don’t mess with my $50.”

3. Self-control: Don’t lose your
temper if someone says to you, “Don’t
mess with my $50.”

4. Teamwork: Cooperation bene-
fits everyone. Work as a team to earn
the $50.

The program has been a resounding
success. The company estimates that
for every dollar it spends on bonuses,
it saves four dollars in workers’ com-
pensation and insurance claims.

— Adapted from Management Ideas And Actions, W. Jack

Duncan. Oxford University Press, 198 Madison Ave.,, NY
10016.

~ Improving

Performance

hen your team’s on a tight

deadline, recommend adopt-
ing a “two-minute rule” to speed
things up. Agree that when some-
one gets stuck on a problem, she
shouldnt spend more than two
minutes trying to solve it before
she asks for help.

Customize the rule to fit the
kind of work you do. A 10-minute
or a one-hour rule might be more
realistic for your team.

— Adapted from TeamLeader, 747 Dresher Rd., Hor-
sham, PA 15044,

Leaders often call meetings when
productivity is down. But think
how much more useful it would be
to call a meeting when your team’s
operating at its peak. Instead of the
demoralizing questions posed at
most productivity meetings —
“What went wrong?” “Why are the
numbers so low?” — you could ask
these energizing questions:

® “What are we doing that’s al-
lowed us to increase productivity
so much?”

@ “What can we do to continue
this trend?”

e “What can [ do, as team leader,
to help you continue this trend?”
— Adapted from Enlightened Leadership, Ed Oakley

and Doug Krug. Simen & Schuster, 1230 Ave. of the
Americas, NY 10020.

You’re coaching a team member
to help improve his perfor-
mance. But how can you be sure he
intends to follow your advice? Watch
for these two warning signs that the
person isn’t deeply committed:

@ He agrees to the change im-
mediately. Remember: Most peo-
ple don’t change without some re-
sistance.

® He shows no emotion about
your suggestion. If he remains
stone-faced, then he’s not seriously
considering your comments.

— Adapted from The Breakthrough Team Player, Andrew
DuBrin. AMACOM , 1601 Broadway, NY 10019.
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We are:

Started 1927 :
Revenues reached $740,596,000 in 2000

4th largest broker in U.S.

5,201 employees

International offices in London, Singapore, Scotland,
Bermuda, Canada, Australia, Papua, and New Guinea '

u
||
B
B 4th largest broker in world
[}
]

Thirty-two years of self-insurance experience

[
Leading provider of Risk Management Services to . L-‘.j/{f‘/
Public Agencies in the United States { )C’»’YT\,Q Las>

Utah Association of Counties ‘ | '
Insurance Mutual mA’%, {L );)Gaw-ﬁl by
Location) of; AJGC(D: Pool Glients -
Public and| Private Sectors

Nummber of Fools:141

Utah Association of Counties
Insurance Mutual

Codnty Pool Clients

B Arizona Counties (3) E New Mexico Counties (2)

E Kansas Counties (2) m Missouri Counties
m Louisiana Counties m lowa Counties

B Ohio Counties = Montana Counties

u Utah Counties
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- Utah Association of Counties
% Insurance Mutual

Service Team Structure

Rich Stokiuska John Chino
Account Account
Administration 4 Administration ¢

Joann Berger - -Utah Assaciation Lynne Boyer
Account of Counties Account
‘Management -~ 4 - Insurance Mutual . “Management - 4

_Kelly Adamovic Jim Mm:rlnel
Technical : Management
Support .~ .~ Support  ~ 4

> Utah Association of Counties
‘;;‘_ } Insurance Mutual

Evolution of the Program
Operational Changes

m Allocation Formula

B Membership Agreement

¥ Claims Administration (AON to McLaren's)

® Development of UACIM's Coverage document
®m Bond Program

® Tulip Program

® Airport Liability

® Nurses Liability

« } Insurance Mutual QAL&M-'&%\— I M P iy
- n
Evolut fithe P, e , |
volution of the Program d\u\ L Tw-!yQu P /

Structural Ghanges

Utah Association of Counties ) Ju
. A

® Loss fund reduced from $2,350,000 to $1,475,000
in 1996

m Higher limit excess of self-insured retention
H Excess liability (higher limits provided by UACIM)

B Separate aggregate limits for General Liability,
Public Officials, and Law Enforcement

B One self-insured retention

® Combined UAC, UACIM, and MCAT under one
D&O/E&O policy
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Utah' Association of Counties
Insurance Mutual

Evolution of the Program Coyverage
Enhancements

P R Ve

= ] i 995 Epa et
Property Limit $50,000,000 $250,000,000 |}
Flood $10,000,000 $20,000,000
Earthquake $10,000,000 $20,000,000

Builders Risk $1,000,000 $5,000,000
Pollutant Clean-up None $250,000
Boller & y None $50,000,000 |{

Excess Liability $1,000,000 | $1,250,000/$3,250,000
Total Limit per member
Sexual Abuse/Molestation Silent
Discrimination Excluded Silent

Attorney's Professional (D&0) Not Covered Covered

Utah Association of Counties
Insurance Mutual

Evolution ofithe Program ! \P& ’[D\_L&y
Results 0.]*“"’ 2 3""“‘ C\A‘

® Surplus increased from $1,189,783 (1995) to
$4,442,163 (2000)

Retirement of over $600,000 in debt and interest
Membership increased from 22 to 25 counties

|
[ |
B More programs available to counties
u Broader coverage

[ ]

Higher limits

Utah Association of Counties .
Insurance Mutual AV & O ~MU\%’)’QUJL Cbm{:‘.— J‘( G

Annual Surv fus 1 !
£ ﬂ;\/«ﬁn-._ A8 i d it

45,000,000
$4,500,000
$4,000,000 54,044,046

$4,442,163

53,500,000
$3,000,000
$2,500,000

$3,337,735

52,337,588

52,000,000

1,500,01 1,134,561
: L0 $B38,944 3 51,420,431
$1,000,000

$1,188.783
$500,000 51,102,458
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Utah Association of Counties
Insurance Mutual

Broker. Service Plan
2002-2004

B Equity Distribution

» Part | Establish Surplus

~ Part ll Equity Distribution Formula
® Revisions to Coverage Agreement
m Special Service Districts Program
® County Reinsurance Limited (CRL)
m Workers' Compensation/Major Medical Pools

Utah Association of Counties
Insurance Mutual

Equity Distribution

(A) Part One — Establish Surplus & Retained Equity
Positions

Pools (Mutuals) need a certain amount of surplus (reserve
funds) to operate efficiently. The Board, using proven
methods, should determine the appropriate amount or
range to be maintained.

(B) Part Two — Equity Distribution Methods & Formulas

Fund'amounts that exceed the selected range can be
returned to members in a number of ways, but how
should the Mutual process it’s returns? Credits? Loss
Control Funds? Moreover, what is the formula per
member for return of equity?

Utah Association of Counties
Insurance Mutual

Revisions of Coverage Agreement

The Current Coverage Agreement (based upon the New
Mexico Counties Coverage Document) has served the
Mutual well, but it is overdue for a review. In fact, the
document it was based upon has been updated and
many of the improvements and clarifications should
apply to the UACIM agreement.
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Utah Association of Counties
Insurance Mutual

County Reinsurance Limited (CRL)

CRL is a captive insurance company (a pool of pools)
farmed in 1997 to provide County Association insurance
pools (and Mutuals) with a cost effective alternative to
the insurance marketplace. It offers the Mutual many of
the same advantages the Mutual provides to it's member
counties.

Utah Association of'Counties
Insurance Mutual

Special Servicé'r'stric:ts

Special Service Districts or special districts continue to
present a “problem” to County Commissioners in Utah
(as well as other Southwestern States). |s there a cost
effective solution to provide insurance inside or better
yet outside the Mutual to transfer the risk of these
agencies when they are independent of the “parent”
County?

Uitah Association of Counties
Insurance Mutual

Workers? Compenéétion/Medical
Benefits Pools

Counties in many states have formed pools for Workers'
Compensation coverage as well as Medical Benefits.
Depending upon market conditions, UACIM should be
prepared to quickly and effectively form and implement
a pool (or pools) for these problematic and costly
insurance programs.
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